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'e-Operations Project' brings web 

technology dynamism to UK Field Force!

The great new enabling force for all go-ahead companies in the 21st century has to be web technology. Nothing new there, you might think.  But hang on!

There's plenty going on in the Internet world that most of us have never heard of - but soon will!

For Marconi people, 'e-enabling' is a term that will become increasingly familiar - especially in the context of the first 

'e-enabling' project to be tackled within Marconi Services.

Dubbed the 'e-Operations Project', its ultimate aim is to dramatically increase the productivity of the Marconi Services Field Force.

Marconi have formed an innovative alliance with a dynamic and rapidly growing e-technology company known as 'netdecisions'.  In just two years, the company has grown to over 800 employees and already advises many FTSE 100 companies.

What sets 'netdecisions' apart as a company, and what makes the alliance so valuable to Marconi, is the fact that everything they do is rooted firmly in the real business world.

This has to be music to the ears of Field Engineers everywhere - but especially in the UK which is where the initial phase of the 

e-Operations Project will be focused.

The Marconi Project Team is headed by Paul Dxxx who can rely on the expert support of Pete Fxxx, Sue Gxxx, David Jxxxx, Steve Rxxxx, Jonathan Dxxxx and Nigel Rxxxx.  They will all be working closely with key personnel from 'netdecisions'.

In keeping with the dynamic nature of the brave new 'e-world' in which we're living, the end of September 2000 is the target date for introducing the first phase of the 'e-Operations Project'!

MORE/...

.../2 (ARTICLE 9)

In its simplest terms, the project aims to exploit the latest web technology, with the first phase providing a web-based portal for all UK-based Field Engineers.  Through this portal, Field Engineers will be able to communicate electronically with the central support organisation, accessing the information they need and feeding back problems, progress and other requirements.

The rationale behind the initiative was summed up well by Marconi Services CEO, Neil Sxxxx, earlier this year:

"I have launched the 'e-Operations Project' to rapidly and radically change the way we communicate with the Field Force," he announced.

"The project will be a living example of the Marconi Way in action.  The brief I have given the Project Team is to make it happen fast!"

Continuing his 'urgency' theme, Mr Sxxxxx added:

"The potential benefits of this project are enormous and getting them this year is essential if we are going to win the race to be the leading provider of communications solutions."

What Neil Sxxxxxxx was saying essentially re-iterates what is key to Marconi's wider business strategy.  It is also central to how Internet technology is revolutionising the way traditional 'bricks and mortar' companies do business.

From opening new distribution channels, to enabling information flows and knowledge management, web technology has the potential to create radically new business models, and with it, rapid and profitable growth.

Currently at its earliest and most tentative stages, the 

'e-Operations Project' promises practical benefits which look set to transform the working lives of Field Engineers as well as all Marconi personnel who rely on information feedback as part of their efficient working practices.

Following intensive lap-top training earlier in the year, Field Engineers will shortly be experiencing the benefits of the first phase of the project!
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Divided into two 'releases', the first phase is on target to roll out in early Autumn.  Release 1A will provide Field Engineers with the capability - via their own portal - to:

- Access site-specific, job-specific and general documents needed to undertake work in the field.

- Complete time-sheets

- Access, create and send e-mail

- Log and submit expense claims

- Track the progress of on-site problems registered with the OSC

Work is also well advanced on the launch of Release 1B.  This will build on Release 1A by adding the capability to receive jobs electronically from the regional support teams and to capture progress and problems electronically as the job progresses.

The benefits to Marconi of this first of many projected e-enabling initiatives are several.  The 'e-Operations Project' will:

- Result in improved efficiency in the field as Field Engineers will be able to find the most up-to-date documentation quickly and easily

- Help to achieve a better level of customer service, as the latest specifications and schemas can be found faster and fewer errors are made

- Enable forms to be submitted electronically

In addition, the Job Scheduling and Allocation System (which is an important part of the scope of e-Operations) will enable Marconi to co-ordinate resources more efficiently to provide quicker, seamless solutions to the daily detailed management of workloads, people and service provision.

Further information and updates on the 'e-Operations Project' is available on the Marconi Intranet site:

http://www-comms-co.intranet.
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